MEDITECH

Improve your current operations and investments, or leverage your current
MEDITECH system to deliver better results. With MEDITECH’s comprehensive and
integrated EHR, we can help you increase patient safety, streamline processes and
improve access to information.

TRANSFORMING HEALTH

Our consultants possess an intimate understanding of MEDITECH and industry
trends. Healthtech is Canada’s undisputed MEDITECH authority - delivering
high-quality results, on time, and on budget. Our experts support a broad range of
MEDITECH specific requirements in planning, integration, implementation and
clinical adoption. As Canada’s largest MEDITECH consulting practice, we ensure
that your organization has the best MEDITECH talent at hand, whenever and
wherever you need it.

OUR SOLUTION

Healthtech is proud to be the premier MEDITECH practice in Canada. Our people
have extensive experience and expertise in MEDITECH systems implementations
on all platforms - Magic, Client Server and 6.x. The tangible benefits of our
MEDITECH Specialty include:

B Realistic project planning and proactive implementation
project management
B Comprehensive workflow redesign, to support your unique processes

B Optimal end user adoption and utilization, supporting patient safety
and better outcomes

B Creative and “best practice” solutions
This Specialty can be integrated with our EMR Adoption Solution, using HIMSS

Stages as a universal benchmark to measure the status and success of your health
care information system implementation.

REAL EXPERIENCE

MEDITECH

HEALTHTECH CONSULTANTS IS
THE ONLY CANADIAN COMPANY
RECOMMENDED BY MEDITECH
TO PROVIDE ADVANCED
MEDITECH CLINICAL
CONSULTING SERVICES. WE
HAVE THE LARGEST MEDITECH
PRACTICE IN THE COUNTRY,
AND LED CANADA’S FIRST AND
SECOND MEDITECH 6.0 GREEN
FIELD IMPLEMENTATIONS,

AND HAVE LED OR SUPPORTED
ALL MEDITECH 6.X
IMPLEMENTATIONS IN CANADA.
WE HAVE EXTENSIVE
EXPERIENCE AND EXPERTISE IN
MEDITECH SYSTEMS
IMPLEMENTATIONS ON ALL
PLATFORMS - MAGIC, CLIENT
SERVER AND 6.X.

REAL RESULTS




THE SERVICES
The suite of services included in our MEDITECH
Specialty include.

PLANNING SERVICES

B Governance / Shared Services

Strategic and Tactical plans

Infrastructure / Planning Implementation

CIO /ICT Management

Readiness Assessments - Change Management,

Clinical and Project
B Performance Management
B Privacy & Security
B PIA Assessments
B Telehealth
INTEGRATION SERVICES
B Planning
B Implementation

IMPLEMENTATION SERVICES
B Project Management

B Change Management

B Vendor Specific Application SME's
B Training / Knowledge Transfer

B Optimization / Benefits Realization
B Evaluation

CLINICAL

B Advanced Clinical Systems Readiness Assessment

B Advanced Clinical Systems Tactical Planning

B Advanced Clinical Systems Redesign

B Advanced Clinical Systems Implementation (PM, clinical
adoption, application support, evaluation)

B Clinical Process and Workflow Planning

OUR VALUE

We are Canada’s preferred healthcare IM / IT consulting firm
for five distinct reasons

Real Results
200 healthcare IM / IT projects delivered annually.

Efficient Service
We deliver to your specifications, timelines and cost
structure.

Unparalleled Industry Experience
30 years of health sector experience. 75% of our people
have clinical backgrounds.

Practical Knowledge
Our consultants have worked in the contemporary
healthcare landscape. We know what works and doesn't.

Tailored Solutions

Our clinical background, experience and practical
knowledge add up to a nimble, responsive, cost
effective and focused solution.

We manage complexity and allow you to manage
healthcare.

OUR COMPANY

Healthtech Consultants is the leading Canadian provider of
information management services exclusively to the
healthcare sector. Our cutting edge strategies, proven
methodologies and innovative solutions transform health
system management, and care delivery through the use of
technology. Our in-house teams of clinicians, health system
managers and information specialists know healthcare and
understand its unique challenges. We know that results
matter. We have solutions that are innovative, realistic,
sustainable and tailored to meet your needs. For over 30
years, our real experience has delivered real results by
providing patients and clinicians the information they need
to drive improved health outcomes.

Please contact the Healthtech account manager for your institution directly, or our support staff at solutions@healthtech.ca, for additional information. We are
happy to answer any questions you may have about our solutions or services, arrange a site evaluation, or schedule a visit to discuss your current or new

requirements at any time.

HEALTHTECH CONSULTANTS TRANSFORMS HEALTHCARE

WITH INNOVATIVE INFORMATION MANAGEMENT AND
TECHNOLOGY SOLUTIONS
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