CLINICAL AND BUSINESS
TRANSFORMATION

SOLUTION

Improve your organizational and shared service performance, deepen vertical and
horizontal integration, and increase information sharing with Healthtech’s Clinical
and Business Transformation Solution. Our proven methodologies and industry
professionals will remove barriers to change, improve and optimize your clinical
and business key performance indicators, and streamline operational efficiency.

TRANSFORMING HEALTH

When it comes to transforming clinical and business processes in a meaningful

and practical way, Healthtech is Canada’s most sought after IM / IT consulting firm.

We work with your people and within your organization, bring additional
resources to the table as required, manage complexity, and take care of the heavy
lifting. We cut through complexity to improve the return on your investments,
optimize systems and processes, and maximize progressive change.

OUR SOLUTION

Healthtech provides a wide range of services related to clinical and business
transformations. Our Clinical and Business Transformation Solution aligns process,
people, and technology to ensure that you, and your community and regional
colleagues, are well-positioned to make the most out of your shared systems and
technologies. The tangible benefits of our Clinical and Business Transformation
Solution include:

B Reduced wait-times

B Improved patient and clinician satisfaction
B Optimized IT

B Reduced administrative complexity

B Improved community information sharing

REAL EXPERIENCE

P

.. REGIONAL EFFICIENCY

HEALTHTECH WORKED WITH
THE SASKATCHEWAN
ASSOCIATION OF HEALTH
ORGANIZATIONS, THE SHARED
SERVICES OFFICE, REGIONAL
HEALTH AUTHORITIES,
GOVERNMENT AGENCIES,

THE MINISTRY OF HEALTH,
SASKATCHEWAN HEALTH
INFORMATION NETWORK, AND
THE COUNCIL OF HEALTH CHIEF
EXECUTIVE OFFICERS TO
CONDUCT A CURRENT STATE
ASSESSMENT, FEASIBILITY
STUDY, AND THE DEVELOPMENT
OF 8 BUSINESS CASES, LEADING
TO A ROADMAP AND PLAN FOR
A PROVINCE-WIDE SHARED
SERVICES MODEL. HEALTHTECH
WAS RETAINED TO SUPPORT
FINANCE, HR, ADMINISTRATIVE
AND INFORMATION
TECHNOLOGY SHARED
SERVICES SOLUTIONS.

REAL RESULTS




THE SERVICES

The full suite of services included in our Clinical and
Business Transformation Solution are listed below.

PLANNING SERVICES
Governance / Shared Services
Strategic Plans
Tactical and Project Plans

Process and Workflow Planning
Privacy & Security
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B Telehealth

INTEGRATION SERVICES

B Integration Planning

B Integration Implementation

B ClIO/ICT Management

B Operational Review

B Infrastructure / Planning Implementation

IMPLEMENTATION SERVICES
B Project Management

B Change Management

B Vendor Specific Application SME's
B Training / Knowledge Transfer

B Optimization / Benefits Realization
B Evaluation

CLINICAL ADOPTION

B Clinical Systems Planning

B Clinical Standards

B Clinical Systems Implementation
B Medication Management

B EPRand CPOE

OUR VALUE

We are Canada’s preferred healthcare IM / IT consulting firm
for five distinct reasons:

Real Results
200 healthcare IM / IT projects delivered annually.

Efficient Service
We deliver to your specifications, timelines and cost
structure.

Unparalleled Industry Experience
30 years of health sector experience. 75% of our people
have clinical backgrounds.

Practical Knowledge
Our consultants have worked in the contemporary
healthcare landscape. We know what works and doesn't.

Tailored Solutions

Our clinical background, experience and practical
knowledge add up to a adaptive, responsive, cost
effective and focused solution.

We manage complexity and allow you to manage
healthcare.

OUR COMPANY

Healthtech Consultants is the leading Canadian provider of
information management services exclusively to the
healthcare sector. Our cutting edge strategies, proven
methodologies and innovative solutions transform health
system management, and care delivery through the use of
technology. Our in-house teams of clinicians, health system
managers and information specialists know healthcare and
understand its unique challenges. We know that results
matter. We have solutions that are innovative, realistic,
sustainable and tailored to meet your needs. For over 30
years, our real experience has delivered real results by
providing patients and clinicians the information they need
to drive improved health outcomes.

Please contact the Healthtech account manager for your institution directly, or our support staff at solutions@healthtech.ca, for additional information. We are
happy to answer any questions you may have about our solutions or services, arrange a site evaluation, or schedule a visit to discuss your current or new

requirements at any time.

HEALTHTECH CONSULTANTS TRANSFORMS HEALTHCARE
WITH INNOVATIVE INFORMATION MANAGEMENT AND

TECHNOLOGY SOLUTIONS
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