RURAL AND
NORTHERN HEALTH

SOLUTION

The challenges of delivering healthcare services and integrating the latest
technologies across low population densities and widely dispersed points of care
are high, but not insurmountable. For over 30 years we have been at the forefront
of advancing the use of information technology to support enhanced patient care
in Canada’s rural, remote and northern areas.

TRANSFORMING HEALTH

Our hard won knowledge and capacity to deliver in these environments gives us
an unmatched edge in creativity, innovation, and cost efficiency. No other
healthcare information technology services firm can match our experience and
understanding of the specific challenges facing your unique environment. Our
industry expertise, decades of remote and rural service delivery, and the
experience that comes from living and working in these challenging
environments with your staff is precisely what allows us to successfully deliver
the solutions that bring us back time and again.

OUR SOLUTION

Our people understand the challenges and can help you determine the right
strategies, and technologies that are operationally suitable and sustainable in your
specific circumstances. Our experts can assist you in finding the right solutions to
meet your organizational goals and objectives. The tangible benefits of our Rural
and Northern Health Solution, include:

B Tailored services

B Sustainable solutions

B Optimization of current processes

B Support across the continuum of care

B Demonstrated results

REAL EXPERIENCE

NUNAVUT

HEALTHTECH IS DELIVERING
CANADA’S SECOND
GREENFIELD IMPLEMENTATION
OF MEDITECH 6.0 FOR THE iEHR
THAT WILL SUPPORT
HEALTHCARE DELIVERY
ACROSS THE TERRITORY.
HEALTHTECH IS PROVIDING
RESOURCES IN PROJECT
MANAGEMENT, CHANGE
MANAGEMENT, SUBJECT
MATTER EXPERTISE FOR ALL
APPLICATIONS - FINANCIAL,
ADMINISTRATIVE, DIAGNOSTIC,
AND CLINICAL - AND
INTEGRATION SERVICES. IN
RESPONSE TO THE SPECIFIC
CHALLENGES RELATED TO
LIMITED HUMAN RESOURCES,
HEALTHTECH IS PROVIDING
THE DESIGN, BUILD AND
TESTING EXPERTISE AS WELL
AS ONGOING OPERATIONAL
SUPPORT SERVICES ENSURING
SUSTAINABILITY.

REAL RESULTS




THE SERVICES

The suite of services included in our Northern and Rural
Health Solution include.

PLANNING SERVICES

B Governance / Shared Services

Strategic and Tactical plans

Infrastructure / Planning Implementation

CIO /ICT Management

Readiness Assessments - Change Management,

Clinical and Project
B Performance Management
B Privacy & Security
B PIA Assessments
B Telehealth
INTEGRATION SERVICES
B Planning
B Implementation

IMPLEMENTATION SERVICES
B Project Management

B Change Management

B Vendor Specific Application SME's
B Training / Knowledge Transfer

B Optimization / Benefits Realization
B Evaluation

CLINICAL ADOPTION

B Clinical Systems Planning

B Clinical Standards

B Clinical Systems Implementation
B Medication Management

B EPRand CPOE

B Process and Workflow Redesign

OUR VALUE

We are Canada’s preferred healthcare IM / IT consulting firm
for five distinct reasons:

Real Results
200 healthcare IM / IT projects delivered annually.

Efficient Service
We deliver to your specifications, timelines and cost
structure.

Unparalleled Industry Experience
30 years of health sector experience. 75% of our people
have clinical backgrounds.

Practical Knowledge
Our consultants have worked in the contemporary
healthcare landscape. We know what works and doesn't.

Tailored Solutions

Our clinical background, experience and practical
knowledge add up to a nimble, responsive, cost effective
and focused solution.

We manage complexity and allow you to manage
healthcare.

OUR COMPANY

Healthtech Consultants is the leading Canadian provider of
information management services exclusively to the
healthcare sector. Our cutting edge strategies, proven
methodologies and innovative solutions transform health
system management, and care delivery through the use of
technology. Our in-house teams of clinicians, health system
managers and information specialists know healthcare and
understand its unique challenges. We know that results
matter. We have solutions that are innovative, realistic,
sustainable and tailored to meet your needs. For over 30
years, our real experience has delivered real results by
providing patients and clinicians the information they need
to drive improved health outcomes.

Please contact the Healthtech account manager for your institution directly, or our support staff at solutions@healthtech.ca, for additional information. We are
happy to answer any questions you may have about our solutions or services, arrange a site evaluation, or schedule a visit to discuss your current or new

requirements at any time.

HEALTHTECH CONSULTANTS TRANSFORMS HEALTHCARE
WITH INNOVATIVE INFORMATION MANAGEMENT AND

TECHNOLOGY SOLUTIONS
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