Surrey FBU Consultation survey: 
	PROPOSAL 1: TO REVISE THE RESPONSE STANDARD.  A response standard is a target against which the attendance time to emergency incidents is measured.  The current response standard is 1 Fire Appliance in 8 minutes and 2 Fire Appliances in 12 minutes if required. Surrey's average response times are ranked in the slowest quartile of all fire authorities nationally.  The PSP proposes now 1 Fire Appliance in 10 minutes and the second in 15 minutes for life and property risk on 80% of occasions.  Do you agree to lowering response standards even further?

	Answer Options
	Response Percent
	

	Strongly agree
	3.6%
	

	Agree
	0.9%
	

	Don't Know
	0.4%
	

	Disagree
	5.2%
	

	Strongly disagree
	90.9%
	

	No Opinion
	0.0%
	

	Comments
	


	PROPOSAL 2: TO MATCH RESOURCES PROVISION TO PREDICTED RISK AND DEMAND LEVELS.  Statistically losses to life and property are far greater at night due to fires being undetected for longer periods of time.  The incident profile across the 24 hour period shows that on average the Service attends more incidents during the day than at night.  The Public Safety Plan proposes reducing the number of fire engines by 36% at night and by up to 23% during the day.  Do you agree to reducing the amount of fire appliances available to respond to emergencies?  

	Answer Options
	Response Percent
	

	Strongly Agree
	1.1%
	

	Agree
	0.9%
	

	Don't Know
	1.6%
	

	Disagree
	7.3%
	

	Strongly Disagree
	89.5%
	

	No Opinion
	0.0%
	

	Comments
	


	PROPOSAL 3: TO IMPROVE THE BALANCE OF SERVICE PROVISION ACROSS SURREY.  The Public Safety Plan aims to balance provision of service across the county in order to reflect the analysis of the risk.  This will involve the removal of fire engines at Dunsfold, Gomshall, Esher, Staines, Epsom, Guildford, Woking, Reigate, Camberley, Cranleigh, Godalming, Lingfield, Oxted, Chobham, Haslemere and Walton during the day, night or both.  Do you agree to this reduced provision of service across Surrey?

	Answer Options
	Response Percent
	

	Strongly Agree
	1.6%
	

	Agree
	0.5%
	

	Don’t Know
	1.6%
	

	Disagree
	7.3%
	

	Strongly Disagree
	88.4%
	

	No Opinion
	0.9%
	

	Comments
	


	PROPOSAL 4: TO CREW ALL FIRE ENGINES WITH FIVE FIREFIGHTERS.  Currently the Service aims to crew fire engines with 5 firefighters as often as possible, however there are times when only 4 firefighters are available which is insufficient to carry out most rescues and to commit to offensive fire fighting.   Do you think the Public Safety Plan should ensure fire engines are crewed with 5 firefighters in all circumstances at all times?

	Answer Options
	Response Percent
	

	Strongly Agree
	75.1%
	

	Agree
	15.9%
	

	Don’t Know
	2.0%
	

	Disagree
	3.0%
	

	Strongly Disagree
	4.3%
	

	No Opinion
	0.4%
	

	Comments
	


	PROPOSAL 5: TO CREATE CAPACITY TO IMPROVE FIREFIGHTER AND COMMUNITY SAFETY.  Fire fighting is a complex role that requires professional staff with the appropriate knowledge, skills and information to undertake their role safely and effectively. The risk in the community is changing and the expectations on the Service are expanding, which impacts on the statutory duties of an employer.  In the medium term (prior to the London 2012 Olympics), capacity created will be used to improve operational assurance. This means that all staff will have time dedicated to training, risk information gathering and community safety work.  Currently this work is undertaken by professional firefighters.  Do you agree with the Public Safety Plans proposal in undertaking this work with up to 23% less fire engines during the day and 36% less fire engines at night? 

	Answer Options
	Response Percent
	

	Strongly Agree
	1.8%
	

	Agree
	2.3%
	

	Don’t Know
	4.3%
	

	Disagree
	13.1%
	

	Strongly Disagree
	78.1%
	

	No Opinion
	1.1%
	

	Comments
	


	PROPOSAL 6: TO CHANGE THE WORKING ARRANGEMENTS FOR STAFF.  The Service employs staff on a range of contracts and duty systems, including wholetime and Mobilising Control (2,2,4), variable crewing, retained and flexible duty system staff. These systems currently meet our legislative requirements and also provide flexibility for staff.  Do you agree with the Public Safety Plan's proposal to change crewing systems to enable the reduction in fire appliances across the service?   

	Answer Options
	Response Percent
	

	Strongly Agree
	2.0%
	

	Agree
	2.0%
	

	Don’t Know
	3.9%
	

	Disagree
	12.4%
	

	Strongly Disagree
	79.4%
	

	No Opinion
	0.9%
	

	Comments
	


	PROPOSAL 7: TO INCREASE THE USE OF VOLUNTEERS.  The Service currently uses volunteers to support firefighters in community safety work and at emergencies, such as the Fire and Emergency Support Service (British Red Cross) and for staff Welfare (Women’s Royal Voluntary Service).   As part of the Big Society, the Service will consider the scope to increase the use of volunteers to maximise the potential of local communities and expertise.  This will primarily be used to support firefighters undertaking their professional role, not replace them.   For example, a lot of time and money is spent training firefighters to operate boats yet the communities who live and work on the Thames in Surrey may be able to undertake this role.  Do you agree to the Public Safety's Plan to discharge our services to volunteers with no guarantee on quality of their training and availability?

	Answer Options
	Response Percent
	

	Strongly Agree
	2.0%
	

	Agree
	5.2%
	

	Don’t Know
	4.7%
	

	Disagree
	20.1%
	

	Strongly Disagree
	67.5%
	

	No Opinion
	1.1%
	

	Comments
	


	PROPOSAL 8: TO ENSURE THE MOST APPROPRIATE RESPONSE TO ALL CALLS FOR ASSISTANCE.  Since 2008 a policy has been in place which means that Mobilising Control staff will gather additional information for automatic fire alarm calls to certain premises.   Often these incidents can be resolved without the need to send a fire engine, which has reduced the number of false alarms attended and minimises the impact on businesses.   The Service proposes to expand this policy to further reduce the number of unnecessary emergency responses made, whilst ensuring that sufficient resources are sent when required.   This could include the provision of additional advice to callers to support them in dealing with their emergency themselves, or by signposting to more appropriate support.  Do you agree with this proposal which would put intolerable responsibility and stress on both mobilising control and those members of the public in distress?

	Answer Options
	Response Percent
	

	Strongly Agree
	4.7%
	

	Agree
	6.5%
	

	Don’t Know
	8.1%
	

	Disagree
	17.1%
	

	Strongly Disagree
	62.9%
	

	No Opinion
	0.7%
	

	Comments
	


	PROPOSAL 9: TO INCREASE INCOME GENERATION AND COST RECOVERY.  The Service proposes to explore a range of opportunities to  increase the level of income generation and cost recovery, these include:  

	Answer Options
	Agree %
	Disagree %
	Don't Know %
	 

	Charging for responses to some incidents which we may but currently do not charge for, such as animal rescue and domestic flooding.
	29
	64
	6
	 

	The provision of services to other organisations, such as emergency call handling.
	33
	52
	15
	 

	Increasing sponsorship for non statutory activity, such as our Youth Engagement Scheme.
	64
	23
	14
	 

	Provide professional Fire Safety training to industry.
	82
	13
	4
	 

	Provide training for other Fire Services.
	77
	16
	7
	 

	Sharing services with neighbouring Fire Services.
	59
	31
	10
	 


	PROPOSAL 10: TO REVIEW GOVERNANCE ARRANGEMENTS.  There are four different models for the governance of fire and rescue services, one of which is through a County Council, as is the case in Surrey.   The Fire Minister has indicated that efficiencies may be gained from reviewing arrangements with other Services, which range from greater collaboration to amalgamation.   The Service proposes to continue exploring the potential for efficiencies to ensure that the most appropriate and cost effective approach is in place for Surrey.   Should the quality and quantity of the fire service be determined by experienced, professional fire fighter as opposed to Elected Representatives of the community? 

	Answer Options
	Response Percent
	

	Strongly Agree
	68.6%
	

	Agree
	17.2%
	

	Don’t Know
	6.9%
	

	Disagree
	2.0%
	

	Strongly Disagree
	4.2%
	

	No Opinion
	1.3%
	

	Comments
	


	PROPOSAL 11: TO REVIEW THE PROVISION AND USE OF PROPERTY.  The Service has 24 sites within the County, which are located based on historical circumstances.  Much work has been undertaken to consolidate building stock but this has not been financially viable in the current economic climate.   However, it is proposed that options to improve the location, facilities and use of fire stations as well as partner organisation premises will be pursued where appropriate.   This includes exploring the potential to support community resilience and volunteering at locations such as Dunsfold and Gomshall.  If we are unable to secure paid support, do you agree with the proposal that the expectation of volunteers will provide a reliable and viable solution? 

	Answer Options
	Response Percent
	

	Strongly Agree
	1.5%
	

	Agree
	5.6%
	

	Don’t Know
	18.7%
	

	Disagree
	26.3%
	

	Strongly Disagree
	47.5%
	

	No Opinion
	1.1%
	

	Comments
	


	PROPOSAL 12: TO MAXIMISE COMMUNITY FIRE SAFETY ACTIVITY.  Community fire safety work is a statutory duty for the Fire Authority, which is available to everyone within Surrey.   Although the aim is for everyone to receive this advice, the Public Safety Plan proposes to specifically target those who are most vulnerable.  Do you agree with the Public Safety Plan's proposal to reduce the number of fire crews available to provide this advice, from Surrey's towns where the vulnerable are most at risk?

	Answer Options
	Response Percent
	

	Strongly Agree
	2.2%
	

	Agree
	3.6%
	

	Don’t Know
	5.6%
	

	Disagree
	21.1%
	

	Strongly Disagree
	67.2%
	

	No Opinion
	0.7%
	

	Comments
	


	PROPOSAL 13: TO CONTINUE TO PROVIDE ROAD SAFETY ADVICE FOR YOUNG DRIVERS.  Although not a statutory duty for fire and rescue services, the Service has the lead role in providing road safety advice to 17 to 24 year old car drivers. This is to support Surrey’s Road Safety Board strategy, and is delivered primarily through Safe Drive, Stay Alive.   Due to the success of this programme, the Service proposes to continue this area of work by achieving sustainable finance.  In today's financial predicament, do you agree sponsorship is likely to provide a viable and sustainable option? 

	Answer Options
	Response Percent
	

	Strongly Agree
	19.3%
	

	Agree
	32.4%
	

	Don’t Know
	21.8%
	

	Disagree
	13.9%
	

	Strongly Disagree
	13.2%
	

	No Opinion
	1.1%
	

	Comments
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